RI Al-Anon/Alateen

106 Rolfe Street

Cranston R1 02910
401-781-0044

May 6, 2017
Hi Everyone,

We are excited to share with you the Spring 2017 Assembly Agenda. As Group Representatives, you are
the conduit between your groups and the Area. We look forward to seeing you at the Assembly on June 3
and request that you take the items below to your groups for discussion prior to the Assembly.

o What is an Assembly? — An Area Assembly is the business meeting where groups send their GR
or other group appointed proxy to express a voice and vote on behalf of the group. See attached
for more information on the purpose of an Assembly.

e Inthe spirit of Al-Anon’s Concept 4 — “Participation is the key to harmony” — we are encouraging
all GRs to BRING ONE OR MORE AL-ANON FRIENDS with them to the Assembly FOR FREE.
(Note that to help defray the costs of the Assembly, groups are asked to send their GR (or other
representative) with a $5 per group registration fee.) Please let your groups know that all members
of Al-Anon/Alateen are welcome and have a voice at the Assembly (although only the Group
Representative, Alternate, or Proxy can vote on behalf of the group).

e Open Area positions — Encourage group members to get involved in service by standing for one of
the open positions (see attached list of open positions including duties and qualifications). (Note
that anyone standing for a position should, if possible, attend the Assembly. If someone who wants
to stand for a position is unable to attend the Assembly, he/she should contact our Area Chair,
David G. chair.raifg@gmail.com, prior to the Assembly to let him know of their interest.)

Remember, if the GR or Alternate GR cannot attend, the group can send a proxy (note that any member
who also is a member of AA cannot be a GR, Alternate GR, or group proxy). If a proxy is sent, he/she
should bring a signed note from the group giving him/her permission to vote on behalf of the group.

Coffee, Water, and sodas will be provided. All participants are responsible for providing their own lunch
and should feel free to bring a dish to share.

Please be sure to print out the attached packet and bring it with you to the Assembly along with your
Service Manual. We will NOT be bringing extra copies of this material to the Assembly.

Love In Service,
Phyllis H.
Delegate, Panel 55
Rhode Island

Let It Begin with Me. When anyone, anywhere, reaches out for help - let the hand of Al-Anon and
Alateen always be there, and Let It Begin with Me.


file:///C:/Users/hudekphyllis/Desktop/chair.raifg@gmail.com

What is an Assembly?

An Area Assembly is the business meeting where groups send their GR or other group appointed proxy
to express a voice and vote on behalf of the group. Also in attendance are the District Representatives
and the Area Officers and Coordinators. Any and all interested Al-Anon and Alateen members are
encouraged to attend as well.

The Rhode Island Area has two Assemblies per year - Spring and Fall - where we discuss issues pertinent
to our Area as well as issues our Delegate may bring to us from the World Service Conference and WSO.
GRs hear reports from the Delegate and other Area Officers/Coordinators; elect new officers and
coordinators; and review and vote on the Area budget, proposed Area policies and guidelines, and
proposed changes to Area operations.

At the Assembly, the GRs and group appointed proxies are the only people who can vote on issues
before the Assembly. In addition to voting at the Assembly, the GRs/proxies carry information from the
group to the Assembly and back from the Assembly to their groups.



Rhode Island Area

Al-Anon Family Groups

""Hope and Help for Families and Friends of Alcoholics™

Spring Assembly
June 379, 10:00 am — 3:30 pm (Registration at 9:30 am)
Registration fee $5.00 per group

Franklin Court Independent Living
Community Room
150 Franklin Street *
Bristol, Rl 02809

*Note that the entrance is on Wood Street across from the corner of Bourne and
Wood

Coffee and Beverages Provided / Pot Luck / Bring Your Own Lunch

Don’t like to drive? Consider carpooling with others in your district!

Everyone is welcome, but only GRs (or appointed proxy) may vote. If your group
does not have a GR, or your GR cannot attend, the group can designate another
group member to fulfill the role for the day as appointed proxy. Please make
every effort to attend!

Agenda includes:

Filling Area vacancies
O Delegate’s post-WSC report
Strengthening Area communication




Directions to Franklin Court Independent Living Community
Room

Via Providence/Route 195:

e Take 195 East over into Massachusetts; take exit 2 (MA-136)

e Bear right off exit on to Route 136 South

e Travel Route 136 for 5.6 miles, through Swansea, Warren, and into Bristol.

e Turn right onto Franklin Street just after Jacky’s Galaxie restaurant and
Dunkin Donuts

e Go through two stop signs; Franklin Court will be on the left, but continue
to the corner of Wood Street and turn left.

e The Community Room entrance and parking lot is the first driveway on the
left under the brick arch tunnel.

e Limited visitor parking is available in the parking lot. Otherwise, you may
park on the street.

Via Mount Hope Bridge:

e From Aquidneck Island: Take West Main Road (RI-114) North through
Aquidneck Island to cross over the Mount Hope Bridge. Enjoy the view!

e From Route 24 South: Take Exit 2 for Mount Hope Bridge; bear right off exit
onto Boyds Lane. Follow road as it merges into RI-114 and over the Mount
Hope Bridge. Enjoy the view!

e Once over the bridge, bear right as you pass Roger Williams University to
stay on RI-136 North (Metacom Avenue)

e Drive 1.9 miles and take a left on Franklin Street just past 20/20 Vision Care
on left and Sunshine Oil on right (Dunkin Donuts will be on the opposite left
corner).

e Go through two stop signs; Franklin Court will be on the left, but continue
to the corner of Wood Street and turn left.

e The Community Room entrance and parking lot is the first driveway on the
left under the brick arch tunnel.

e Limited visitor parking is available in the parking lot. Otherwise, you may
park on the street.



Rhode Island Al-Anon Family Groups (RIAFG)
Fall Assembly i October 1, 2016
Memorial Hospital, Pawtucket, RI

Hosted by District 1

Voting Members (Groups Representatives and Proxies)

Susan H; Lorie G; Linda D; Heather M; Joe M; Joy C; Alicia M; Terry L; Kathy Y;

Michelle S; Cynthia B; Deni C; Tom H; Barbara M; Ann -Marie C; Jean T; Sandra L;
Brooke H; Shala S; Katherine B ; Dean H

Area Officer/Coordinator Attendees

David G, Area Chair; Deni  se C, Group Records Coordinator; Dennis S, Email
Coordinator; Heather M, Pu  blic Outreach Coordinator; Joy C, AAPP; Phyllis H, Area
Delegate; Shawn J, District 1 Representative; Tami K, Area Treasurer; Kate M,
District 2 Representative; Anne -Marie C, AA Liaison ; Katherine B, Archives
Coordinator; Dean H, Website Coordinator; Megan B, Alateen Coordinator

Opening

Moment of silence followed by the Serenity Prayer; reading of the  Steps,
Trad itions, Concepts, and Warranties; rolicall/introductions. David reviewed the
housekeeping issues and thanked those who were able to assist.

Min utes
Upon motion duly made and seconded, the amended minutes of the April 30,
2016 , Assembly were approved.

Open Service Positions
David reviewed the open service positions that will be voted on this afternoon.

2017 Budget
After discussion, u pon motio n duly made and seconded, the 2017 Annual Budget
was approved. Vote: 19 yes, 0 opposed, 0 abstentions.

Presentation by District Representatives

Shawn J. - District 1 District Representative

RI Al - Anon groups are running much smoother since District Repres entatives have
been in place and are holding district meetings.  Increased fellowship,

communication , and participation have produced healthier and more effective

groups. The districts are looking at holding a collaborative Group Representative

training.

Kate M. i District 2 D istrict Representative

District 2 will be reconvening this month. When she asked heoyoGRs dAwhat
want your di st heiamswerwase to bhelp thase in teed find recovery.

Kate has experience with Public Outreach in another Area and is looking at District

2 doing outreach providing information about Al -Anon at health fairs and possibly

Kent County Juvenile Drug Court. She reflected that being a district representative

has been a huge |l essommodnofiLBdb DodawAhehptld runs Al
groups run Al - Anon. Make sure your group h as a voice by coming to the district

meeting s and Assembly



Report by Area Officers and Coordinators
Area Delegate Report i Phyllis H

e A submission of Meet the Board Event was made for the meeting to take
place in RI. The location for 2017 will be selected at the October Board
meeting.
e The final dat eAntoon oFradceers M Icohol i smo is Februar

Please share with your group

¢ WSO has made it easy to find a meeting by going to
www.al -anon.alateen.org/find  -a-meeting .

e |t has been suggested by the WSO Literature Committee t hat t he APrayer
Todayo on the AJust akoWalleTQaud zanpddn b ow AlmAnon

Works be removed. Please take to groups for feedback . Phyllis will take
Rhode | slanddés comments on this to the World S
2017.

Alateen Coordinator R eport i Megan B
e Alateen is making progress out  side and inside school s.
e The Alateen website has been successful and is being used
e There is always a need for Ala  teen Sponsors .
[ )

Looking for suggestions, help, and advice f or Ala teen outreach. Email ideas
to alateenri@gm ail.com .
e A PDF of an Ala teen poster for outreach will be put on the Alateen website

www.alateenri.org

Public Outreach Coordinator Report - Heather M
o Help is requested on October 23 in Newport to hand out literature from 315
pm.
¢ Al-Anon/Ala teen info stickers are available to put on literature for outreach.
More will be printed on request. A stamper is available to use in office for
non -glossy paper.

e Dropold Forums , after putting info stickers on the boffiecek., at doc
Archives Coordinator Report i Kathi B

e Display of archived mater ials was on hand at the Assembly on the back table

e Slowly reviewing, prioritizing , and weeding out records at the office.

e A signed picture of Lois is at the office

AA Liaison Report i Ann-Marie C
e The AA Convention with Al - Anon participation will be held March 24 -26,

2017, atthe Hyatt in Newport. The theme is Anchor of Hope. The
registration price has increase from $20 to $25. Al -Anon members to chair
Al-Anon meeting s for the event are needed. Please let Ann - Marie know. You
must register to attend even if it is only to chair a meeting because of the
fire code. If there is a financial barrier contact Ann -Marie. It was suggested
to make hotel room reservations now under AARI Convention 2017. A flyer
will be made for G Rs to get to groups.

Literature Coordinator Report T Barbara H
e Areport on literature sales was included in Assembly packet

Elections of Area Coordinators and Officers 1 David


www.al-anon.alateen.org/find-a-meeting
alateenri@gmail.com
www.alateenri.org

Secretary position was tabl  ed - no nomintion made.

Office Coordinator position, 2 year term, was voted on and upon motion duly made
and seconded , Jane A was elected tothe O  ffice Coordinator Position.

Forum Coordinator position was table d - no nomination made.

Public Outreach Coordinator position was table d - no nomination made
Group Records Coordinator position was tabled - no nomination made
Alternate Delegate position was tabled - no nomination made

Website Coordinator position, 3  year term, was voted on and upon motion d uly
made and seconded , Mike A was elected to the Website Coordinator Position.

Workshop Coordinator position 2016, 1 year term, was voted on and upon motion
duly made and seconded , Bill M was elected to the Workshop Coordinator Position.

The District Repre sentative for District 3, 3 year term, was announced. Terry L.
has taken the position after caucus with District 3 members in attendance.

Best Practice Forum - David
e David shared ideas for finding free announcement space in local media for Al
Anon meeting announcement Ss.
¢ Discussion about What is a Healthy Al -Anon Group handout , and best
practices suggestions since the document was created.

The next assembly will be held on June 3, 2017, to be hosted by District 3 . The
venue will be communicated when set.

Closing

Motion made to adjourn at 3:17 pm, so carried.

The meeting closed with the Serenity Prayer and the Al -Anon Declaration.

Much thanks to District 1 for planning a great Fall Assembly.

Respectfully submitted,
Kathy Y and Shala S



RI (Area 49) Open Position Descriptions and Qualifications
Area Alternate Delegate — (2.5 years remaining on current term)

The Alternate Delegate is elected at Area Assembly for a 3-year term. If the Delegate is unable to finish his/her 3-
year term, the Alternate steps in to complete the term as the new Delegate and represents the Area for the
remainder of the term at the annual World Service Conference. The Alternate Delegate works along with the
Delegate as much as possible in communicating with the groups. The Alternate Delegate can also provide valuable
service to the Area by visiting Area groups and districts; assisting Area committees; developing Alateen groups,
encouraging Al-Anon members to sponsor them, and setting up Alateen workshops; other responsibilities as
assigned by the Area.

Qualifications - Members who meet the following 3 criteria are eligible to serve as Alternate Delegate: (1) is an
active Al-Anon member, (2) is an outgoing or current Area World Service Committee member or former Area
World Service Committee member who has remained active in service at the Area level, and (3) is not also a
member of Alcoholics Anonymous.

A past delegate who has served a full three-year term may not succeed him/herself as Delegate or Alternate
Delegate, but may be re-elected after an interim three-year term provided he/she has remained active in service at
the Area level.

Secretary — (1.5 years remaining on current term)

The Secretary attends to all regular secretarial work and takes minutes of all Area meetings and Assemblies. These
minutes should be sent to the Area World Service Committee members soon after the meeting (within two weeks
as a goal) and be recorded in a permanent minutes book to be passed along to a successor. Minutes are also kept
in a log at the Area office.

Qualifications - Members who meet the following 3 criteria are eligible to serve as Secretary: (1) is an active Al-
Anon member, (2) is an outgoing or current Area World Service Committee member or former Area World Service
Committee member who has remained active in service at the Area level, or otherwise has service experience of
sufficient scope that they possess the qualifications for this position, and (3) is not also a member of Alcoholics
Anonymous.
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Qualifications - Members who meet the following 2 criteria are eligible to serve in any of the Area Coordinator
positions listed below: (1) is an active Al-Anon member and (2) is not also a member of Alcoholics Anonymous. Any
position-specific qualifications are listed in the position description.

Archives Coordinator — (1.5 years remaining on current term)

The Area Archives Coordinator position is to preserve the experience, history, and memorabilia of the RI AFG. The
Coordinator may head up an Archives Committee, which would be responsible for researching the history of Al-
Anon in RI. The archive materials are currently at the Area office. Anonymity is stressed when displaying
photographs that might identify individual members. The materials collected can be displayed at workshops,
assemblies, group anniversaries, or public information displays.

Forum Coordinator — (2.5 years remaining on current term)

The Forum Coordinator encourages groups and members to submit sharings to the Forum magazine and to
subscribe. The coordinator carries Al-Anon’s message of recovery as it is printed in the Forum to the GRs, who are
the Forum Representatives at the group level. This coordinator’s duties include, but are not limited to, being
available to GRS and DRs for assistance in conducting workshops or outreach activities. Coordinators can ask Area
World Service Committee members to assist by subscribing to and sharing the value of the Forum as they conduct
their service activities. Coordinators can keep records of their efforts to pass on to the next coordinator. They



may also bring sharing sheets, blank order forms, and copies of the Forum to workshops, assemblies, etc. Display
boards may also be made to use at these events.

Lifelines Editor — (1.5 years remaining on current term)

The purpose of an Area newsletter is to provide a vital link among individual members, groups and the Area;
encourage attendance at service events; communicate local, area, and Al-Anon Information Service news; and
attract Al-Anon members into service. The objective of the Lifelines Editor is to produce a monthly newsletter. This
is done by recurring articles-i.e. Delegates Corner; requesting articles from those that hold AWSC positions; posting
requests for articles on the RI Announcement listserv; asking for personal shares; checking website for dates and
times of upcoming events; participating in AWSC meetings; choosing a publish date; having other AWSC meeting
members proofread the newsletter; and sending it to the Rl Announcement list. Member’s anonymity is protected
at all times. All of this can take anywhere from 4 to 8 hours a month, if the coordinator works alone. It may be
helpful to form a committee, or find a group of volunteers who are willing to donate a half-hour or hour of their
time to do certain tasks each month.

Public Outreach Coordinator — (2.5 years remaining on current term)

The Public Outreach Coordinator informs the general public through the media, professionals, facilities and
organizations who we are, what we do, and how to get in touch with us. Our goal is to attract to our program
those whose lives are or have been affected by someone else’s drinking, so that those who need our program can
find the help and hope we offer. The Public Outreach Coordinator serves as a communication link between the
WSO and the Area, making presentations or holding workshops at events in the Area and the general community;
distributing service projects and information from the WSO to Area Assemblies, Districts, and Groups; encouraging
the Area, Districts, and GRs to carry project ideas and information to the groups; and continually educating the
fellowship about the need to attract those who are still suffering to our program. The Public Outreach Coordinator
also contacts Area TV and radio stations encouraging playtime for Al-Anon Public Service Announcements.

% 3k 3k 3k 3k 3k %k 3k %k %k %k 3k %k %k %k *k k

Qualifications — Any active Al-Anon member is eligible to serve as Workshop Coordinator. As this is a non-voting
position, the position can be filled by a member who also is a member of Alcoholics Anonymous.

Workshop Coordinator 2017 — (6 months remaining on current term term)

The Workshop Coordinator heads the Workshop Committee, which plans our annual Fall Workshop. The purpose
of the Workshop is to allow members to participate in giving back to the program (Participation Is the Key to
Harmony) while enjoying a day of recovery. All proceeds help the Area as a whole, which allows us to be self-
supporting. The Workshop Coordinator chairs periodic committee meetings and secures volunteers who take on
responsibilities for registration, decorating, hospitality, master of ceremonies, speakers, treasury, meetings, food,
craft table, Alateen participation, AA participation, Literature table, and Public Outreach table. This person
troubleshoots and supports these tasks as necessary.
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District Representative - District 2 — (6 months remaining on current term term)

The District Representative is usually any incoming, outgoing, or active past Group Representative who is willing to
represent the District at Area World Service Committee meetings and Area Assembles. He/she should have
knowledge of Al-Anon traditions and concepts as well as how they are applied. The District Representative meets
and/or communicates with Group Representatives in his/her district to provide the GRs with information from the
AWSC, encourage members’ subscription to The Forum, listen to group concerns, and take any questions or
concerns to the AWSC meetings. The District Representative maintains an email group list to send out messages
and announcements to GRs within the District. Also, the DR may choose to offer an orientation meeting for new
GRs upon rotation. Rhode Island (Area 49) has three districts. District 2 (middle and southern Rl) includes Block
Island, Charlestown, Coventry, Cranston, East Greenwich, Exeter, Foster, Hopkinton Narragansett, North
Kingstown, Richmond, Scituate, South Kingstown, Warwick, West Greenwich, West Warwick, and Westerly.



Qualifications - Members who meet the following 3 criteria are eligible to serve as District Representative: (1) is an
active Al-Anon member, (2) preferably is an incoming, outgoing, current, or active past Group Representative, or if
not, otherwise has service experience of sufficient scope that they possess the qualifications for this position and,
(3) is not also a member of Alcoholics Anonymous.

VOTING POSITIONS OF AWSC AND EXPECTATION OF ATTENDANCE AT AWSC MEETINGS.

Per RIAFG Policy 02-2010, all of the above listed Service Positions are voting positions for AWSC meetings, except
for Workshop Coordinator. Members serving in voting positions are expected to regularly attend all AWSC
meetings.



Rhode Island Area Assembly Guidelines

Adopted June 15, 2013, Effective June 16, 2013, Amended December 6, 2014, Amended June 6, 2015,
Amended December 5, 2015
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l. Purpose

The purpose of the Rhode Island Area Assembly Guidelines is to document procedures used by the
Rhode Island Area Assembly that are not otherwise clearly defined in the Al-Anon / Alateen Service
Manual. These guidelines supplement, but do not replace, the Al-Anon / Alateen Service Manual.

I1. Amendments to Guidelines

Area Assembly Guidelines may be amended by two-thirds of voting members at an Area Assembly.

A. Rhode Island (Area 49) holds two Assemblies per year, typically in June and November.

V.

Frequency of Assemblies

B. The November Assembly is also an Election Assembly. The terms for the Area Officers and
Coordinators are staggered so that approximately 1/3 of the positions are elected each year.
Every 3" year, when the Delegate and Area Chair are elected, it is Area 49’s tradition that a WSO
Trustee is invited to attend and address that Assembly, as our guest and at Area cost.

1. Elections may also occur at the June Assembly, as necessary, to fill Area trusted servant
positions that are vacant for any reason between Election Assemblies.

Eligible Voters
A. Voice:

1. Every active Al-Anon and Alateen member has a voice at Assembly.

B. Voting members of Area Assembly:
1. One vote for each registered Al-Anon or Alateen group in Area 49 (Rhode Island).
2. Current Group Representatives are voting members of Assembly.

3. If both the incoming and outgoing Group Representative of a group attends an
Assembly, the group decides who will vote at Assembly (one vote per group).

4. If a Group Representative cannot attend Assembly the Alternate GR may vote on behalf
of the group.

5. If both the Group Representative and Alternate GR are unable to attend Assembly, or if
a group does not have an elected Group Representative, a member may be elected by
the group as a Proxy Vote to attend Assembly on behalf of the group, to vote on behalf
of the group and bring information back to the group.

a. Insuch cases, the member must bring a note from the group that he/she is
authorized to vote for the group during the Assembly.

b. Member serving as proxy may not also be a member of Alcoholics Anonymous.
6. A member may vote on behalf of only one group at Assembly.

C. Abstentions are not considered as votes. Therefore, the number of voting members will vary

from motion to motion.



VI.

Because the number of members present in the Assembly room will vary from time to time, the
phrase “two-thirds vote” is taken to mean two-thirds vote of Assembly members voting, not
counting abstentions or those that have left the room.

Progression of a Motion

Information is presented and fully discussed (Knowledge Based Decision Making).
1. Where possible, information is provided in advance of Assembly.
Motion is made and seconded.
1. Only voting members of the Assembly may make motion or second motion.
Discussion by all members, voting and non-voting.

1. All members have the right and responsibility to express their opinion. However, if
someone else has expressed a member’s perspective, it is not necessary to say it again.

2. Members, voting and non-voting, may speak once on a topic.
a. Exception: asking or answering a question.

3. Discussion is limited to the Motion before the Assembly.

4. The member who made the motion may speak first.

a. Following the discussion, the member who made the Motion may vote against
the Motion they made.

5. Avoid side conversations, so that all members may participate and hear the discussion.
6. The Chair facilitates the discussion, but does not enter into the discussion at Assembly.

7. Out of respect to those holding a minority viewpoint, applause is discouraged when a
member expresses an opinion with which others may agree.

8. Remember: Principles above personalities.

At the close of discussion, Chair will ask “are you ready for the vote?” If no one objects, the
Chair proceeds to take the vote.

1. If thereis an objection, discussion may continue if time permits (see Section V.C. above).

2. If the Assembly determines additional footwork is required for a fully informed group
conscience, the motion may be tabled until later in the day or until the next Assembly.

a. Only voting members of the Assembly may move to table a motion.

Vote on a motion may be taken by show of hands, unless a voting member of the Assembly calls
for a written ballot.

Election Assembly

. Supplies/equipment for election assembly.

1. Display board and markers.



2. Paper for ballots.

3. Containers for collecting ballots.
B. Voting procedure.

1. Introduction of candidates:

a) Each candidate may address the Assembly and briefly share about his/her
service experience and interest in the position for which he/she is standing.

b) Members of the Assembly may ask questions or comment with regard to each
candidate, with the candidates present in the Assembly room.

C) Following this discussion, all candidates shall leave the Assembly room prior to
paper ballots being distributed for voting.

2. Balloting procedure for positions elected by written ballot:
a) See “Election of World Service Delegate” in Al-Anon / Alateen Service Manual.
b) On any written ballot, a candidate who receives two-thirds vote is elected.
C) Any ballot that is illegible will not be counted.
3. If two-thirds majority is not obtained on first ballot:
a) If there are only two candidates:
i If no candidate receives two-thirds vote, a second vote is taken.

ii. If two-thirds majority is not obtained on second ballot, a third vote is
taken.

iii.  If two-thirds majority is not obtained on the third ballot, choice will be
made by lot between the two candidates.

C. Rotation of leadership.

1. Rotation gives all members the privilege of serving. Officers/leaders are trusted
servants; they do not govern.

2. Wherever possible, a member who previously served a full three-year term in any Area-
level service position is encouraged not to stand for the same service position during the
following term (i.e. not succeed him/herself).

D. Election of Group Representatives.

1. Eligibility: Members who meet the following 2 criteria are eligible to serve as Group
Representative:

a) Member is an active Al-Anon / Alateen member, preferably with a basic
understanding of the Al-Anon / Alateen program, and

b) Member is not also a member of Alcoholics Anonymous.



2. A Group Representative may repeat his/her term, provided the members of the group
re-elect him/her.

a) Rotation of leadership is recommended wherever possible.
3. Voting procedure:
a) See “Election of Group Representative” in Al-Anon / Alateen Service Manual.
b) Each group may choose its own method of electing its Group Representative.
E. Election of District Representatives.

1. Eligibility: Members who meet the following 3 criteria are eligible to serve as District
Representative:

a) Member is an active Al-Anon member, and

b) Member preferably is an incoming, outgoing, current, or active past Group
Representative, or if not, otherwise has service experience of sufficient scope
that they possess the qualifications for this position.

€) Member is not also a member of Alcoholics Anonymous.

2. A District Representative may repeat his/her term, provided the Group Representatives
in his/her district re-elect him/her.

a) Rotation of leadership is recommended wherever possible.
3. Voting procedure:

a) District Representatives are elected by Group Representatives; election takes
place at Assembly (see “caucus” in Al-Anon / Alateen Service Manual).

b) Each district may choose its own method of electing its District Representative.
4. Vacated position:
a) See “Election of District Representative” in Al-Anon / Alateen Service Manual.

b) If a vacancy occurs the Area Chair with input from the Area World Service
Committee may appoint a temporary District Representative until another
election takes place.

F. Election of Area Delegate and Alternate Delegate.

1. Eligibility: Members who meet the following 3 criteria are eligible to serve as Delegate
or Alternate Delegate:

a) Member is an active Al-Anon member, and

b) Member is an outgoing or current Area World Service Committee member or
former Area World Service Committee member who has remained active in
service at the Area level, and

€) Member is not also a member of Alcoholics Anonymous.



A past delegate who has served a full three-year term may not succeed him/herself
as Delegate or Alternate Delegate, but may be re-elected after an interim three-year
term provided he/she has remained active in service at the Area level.

2. Voting procedure: Delegate and Alternate Delegate are elected via written ballot (see
procedure above).

3. Vacated position:
a) See “Election of World Service Delegate” in Al-Anon / Alateen Service Manual.

b) If a vacancy occurs the Area Chair with input from the Area World Service
Committee may appoint a temporary Delegate until another election takes
place.

G. Election of Area Chair, Area Secretary, and Area Treasurer

1. Eligibility: Members who meet the following 3 criteria are eligible to serve as Area
Officers:

a) Member is an active Al-Anon member, and

b) Member is an outgoing or current Area World Service Committee member or
former Area World Service Committee member who has remained active in
service at the Area level, or otherwise has service experience of sufficient scope
that they possess the qualifications for this position.

€) Member is not also a member of Alcoholics Anonymous.

2. Voting procedure: Area Chair, Area Secretary, and Area Treasurer are elected via
written ballot (see procedure above).

3. Vacated position: If the Area Secretary or Area Treasurer position(s) become vacant, the
Area Chair with input from the Area World Service Committee may appoint a temporary
successor until an election can be held. If the Area Chair position becomes vacant, the
Delegate will serve as temporary Area Chair until an election can be held.

H. Election of remaining Area World Service Committee.

1. Eligibility: Members who meet the following 2 criteria are eligible to serve as Area
Coordinators:

a) Member is an active Al-Anon member, and
b) Member is not also a member of Alcoholics Anonymous. (* see exceptions below).

2. Voting procedure: Each coordinator may be elected by show of hands, unless a voting
member of the Assembly calls for a written ballot.

3. List of positions to be elected:
a) Alateen Coordinator— must be an Al-Anon Member in Alateen Service (AMIAS)

b) Alateen Process Person *— must be an AMIAS; also may be a member of AA as well as
Al-Anon

C) Archives Coordinator



d) Email Coordinator *— may be a member of AA as well as Al-Anon
e) Forum Coordinator

f) Group Records Coordinator

g) Lifelines Editor

h) Literature Coordinator

i) Office Coordinator

J) Public Outreach Coordinator

k) Website Coordinator

I) AA Liaison

4. Vacated position: If a vacancy occurs among Area Coordinators, the Area Chair, with
input from the Area World Service Committee, may appoint a temporary Coordinator
until another can be elected.

VII. Finances and Area Expenses

A. Assembly Expenses:

1. The Area World Service Committee will suggest a reasonable Seventh Tradition donation
per group, based upon the expected expenses for each Assembly.

a. Assembly expenses may include meeting location and supplies.

2. No members should be put in the position of not being able to serve because of
finances. It is an act of humility to accept reimbursement for all our expenses and aids
in allowing a trusted servant to accept whom he/she is representing and to whom
he/she should report.

a. A Group Representative is reimbursed by his/her group for Assembly-related
expenses.

B. Area Budget:

1. The Area Treasurer initially prepares the proposed annual budget, with assistance from
the Area Finance Committee.

2. The Area World Service Committee reviews and may amend the budget before
recommending it to the Area Assembly.

3. The Area Assembly reviews and may amend the budget before giving final approval by a
majority vote.

4. The annual budget is traditionally reviewed and approved at the November Assembly
each year.



VIII. Assembly Planning Task Force
A. Establishing Task Force.

1. Prior to the conclusion of each Assembly, an Assembly Planning Task Force will be
established by requesting volunteers from those present at the Assembly.

2. The Task Force may be made up of Group Representatives, District Representatives and
Area World Service Committee members.

3. Where possible, a District Representative will chair the task force.
B. Duties of Assembly Planning Task Force.
1. Facility:
a. Investigate and reserve a suitable facility for Assembly.

i Ample table seating in main Assembly room, with other rooms/locations
for breakout sessions.

ii.  Appropriate heat, air conditioning or ventilation.
iii. Handicap accessibility.
b. Where possible, Assemblies rotate between three districts in Rhode Island.
2. Catering:

a. Breakfast and a selection of beverages will be provided by the host district
and/or the AWSC.

b. Past options for lunch include: contributions brought by attendees, bag lunch,

or catered for an additional cost.
3. Staffing and supplies:

a. Registration table, name tags, and volunteers to staff registration table.
b. Display tables:

i. Delegate, with handouts and/or love-gifts from WSC.

ii. Literature Coordinator, service and other literature.
c. Volunteers to assist with set-up and cleanup.
d. Projector and/or PA system, if necessary.

4. Report to Area World Service Committee with recommendations as to location, catering

and staffing for Assembly.

a. Task force recommendations will be finalized by the April AWSC meeting for the
June Assembly, and by the September AWSC meeting for the November

Assembly.

IX. Assembly-Related Responsibilities of Area Trusted Servants

A. Area Chair



1. Before: Ensure AWSC plans Assembly agenda at least 30 days in advance of each
Assembly.

2. During: Chair Assembly.
B. Area Secretary
1. Before: Provide Assembly agenda to District and Group Representatives.
2. During: Take minutes at Assembly.
C. Area Treasurer
1. Before: Prepare budget for AWSC review for November Assembly.
2. During:
a. Present report of Area income and expenses.
b. Present budget at November Assembly for the following year.
D. District Representatives:
1. Before:
a. Remind groups of date, time and location of upcoming Assembly.

b. Ensure Group Records Coordinator has correct names and contact information
for each group’s GR or Alternate GR.

c. Encourage groups without GR or Alternate GR to send Proxy.
2. During:

a. Identify voting members present for each group in district and provide count to
Chair during roll call.

b. Answer any questions GRs may have during the day, especially new GRs.

c. Ifthereis not time to answer all questions during the day, GRs can write down
guestions for DRs.



